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Hewlett-Packard (HP) is known to train its employees through a program that enriches them with high-end skills to build their skills and knowledge. On project management, HP trains its employees to keep on learning dynamics and be well conversant with the trends in the field. It also examines and evaluates the rate at which their employees understand so that they can adequately address any issues that may come their way. As a manager, I would implement these strategies into Starbucks by first exposing the employees to training (Project Management Institute, 2011). This would be to specifically instill in them the skills on how to manage roles professionally, deliver high-quality solutions to challenges and remain consistent in the global market through their excellent performance. 
I would also use the information learned to simulate a change at Starbucks. A change, in this case, would be experienced after all employees have undergone training to learn the new project management strategies that are helpful in improving their performance (Project Management Institute, 2011). At the end of it all, I would still carry out an evaluation process to check if all employees are in line with the new skills learned and if they can apply them fully. 
Lastly, the challenges that can be faced through this process would be the reluctance of some of the employees on taking their training seriously. This would profoundly affect their learning on perfect project management skills. As a result, this could change the strategy and end up creating so many losses that were not planned for (Project Management Institute, 2011). Hence, the value of HP's training program is that it helped me learn how I can improve staff at Starbucks and enable them to stay updated with the latest of skills and knowledge regarding great performance at work. These skills are important to any firm that seeks to improve its level of performance annually. 
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